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(New Course)
Paper: IV
Production Management

Time: Three Hours] [Maximum Marks: 70

Note: Attempt four more questions selecting two
questions each from Section-A and Section-B, One
question from Section-C.

Section-A
1. Define production management and explain its scope.
Also mention the responsibilities and duties of
production manager.
2 Distinguish between the functions of production

planning and control in intermittent and continuous
production. Give illustration.
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What do you understand by the terms ‘specialization’,
‘standardization’ and ‘simplification’ in relation to
production management?

What do you understand by the term ‘value’? Explain
value engineering and value analysis.

Section-B

Why are the plant location decisions important in
relation to manufacturing system? What production
factors are involved?

What is plant layout? Explain why business site,
selection of equipment and type of building must be
considered simultaneously in the development of plant
layout?

Write short notes on any two-

(a)  Waste and scrap report

(b)  Decentralized purchasing

(¢)  Disposal of surplus materials
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10.

What do you understand by ABC method of inventory
control? What are its advantages and disadvantages?

Section-C

What is the necessity of statistical quality control,
when a product has ultimately to pass through
inspection? Where it would be checked for quality?

Write short notes on any two-
(a)  Acceptance sampling
(b)  ISO-9000 standards
(¢)  JIT concept
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